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OVERVIEW

On February 20th and 21st, the CivicSol team hosted a series of engagement events with key stakeholders invested in
South Burlington’s economic future. These conversations were designed to capture the perspectives of local leaders,
business owners, residents, professionals, and regional partners on the opportunities and challenges shaping South
Burlington’s economic development landscape. The discussions focused on critical areas including economic and
workforce development, entrepreneurship, diversity and inclusion, and destination development.

Stakeholder engagement and community collaboration are essential to ensuring that South Burlington’s economic
development strategy reflects the needs and aspirations of its residents and businesses.

WHO PARTICIPATED?

More than 75 representatives participated, spanning a wide range of groups:
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Small Business City Staff and Policy Committee Destination Community
Owners Leadership Members Development Members
Partners
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South Burlington plays a critical role in Vermont’s economic landscape.

South Burlington’s economy is strong, but its identity remains undefined.
Housing affordability and availability are major barriers to economic mobility.

Retail and hospitality sectors face challenges but hold potential for growth.
Underutilized economic assets present strategic development opportunities.

South Burlington’s workforce is highly educated, but employers face talent challenges.
Transportation access and mobility remain key concerns

Growth presents opportunities, but regulatory processes add complexity.

South Burlington plays a regional role, but coordination could be improved.

Climate resilience is a core pillar of South Burlington’s economic future.
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01.

South Burlington plays a critical role in Vermont’s
economic landscape.
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KEY TAKEAWAYS

Vermont’s landscape

South Burlington’s population has grown nearly twice as fast as Vermont'’s, attracting
younger, highly educated residents and emerging as a model for economic vitality.

1.1 The city accounts for nearly 20% of Chittenden County’s employment base, making it a
major hub for business and workforce activity.

1.2 Despite this significance, South Burlington is often viewed as a secondary hub to
Burlington. Stakeholders noted that its strengths are sometimes overshadowed by its
larger neighbor.
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South Burlington's economy is strong, but its
identity remains undefined.
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KEY TAKEAWAYS

Identity

Proximity to Burlington, UVM, and major employers enhances South Burlington’s
economic position, but the city lacks a clear cultural and economic identity.

2.1 South Burlington imports much of its workforce, with many employees commuting from
Chittenden, Franklin, and Addison counties.

2.2 Unlike Burlington, which has a defined downtown and cultural presence, South
Burlington's identity remains fragmented and unclear.
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Housing affordability and availability are major
barriers to economic mobility.

CIVICS' L



Housing

Housing prices are high relative to incomes, making homeownership difficult for local
workers.

3.1 Housing supply is not keeping pace with demand. Recent multi-family projects have
helped, but stakeholders feel they don't fully meet workforce needs.

3.2 South Burlington needs both starter homes for first-time buyers and downsizing options
for older residents, which would improve housing mobility.

CIVICS®OL



IIIIIIIII

04.

Retail and hospitality sectors face challenges
but hold potential for growth.
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KEY TAKEAWAYS

Retail and Hospitality

South Burlington is the region’s hotel hub, hosting nearly all of Chittenden County’s
hotels. However, visitors often dine and explore elsewhere, limiting local spending.

4.1 Stakeholders see opportunities to grow the restaurant and hospitality sectors through

small business support and placemaking efforts (e.g., pop-up events, outdoor dining,
curated hospitality districts).
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Underutilized economic assets present
strategic development opportunities.
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KEY TAKEAWAYS

Underutilized Assets

Stakeholders identified key areas that represent opportunities for redevelopment,
placemaking, and business attraction.

51 City Center is emerging as a cultural and economic hub, with assets like the library,
auditorium, and senior center. Sustained investment is needed to solidify its role.

5.2  Thel-89 Exit 14 corridor is a strategic gateway for business development, but fragmented
development and infrastructure gaps hinder its potential.

5.3 University Mall remains functional but lacks a long-term vision. Strategic redevelopment
could reposition it as a vibrant, mixed-use destination.

5.4 Land near Burlington International Airport is underutilized and could support high-value
industries.
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South Burlington's workforce is highly educated,
but employers face talent challenges.
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KEY TAKEAWAYS

Talent Challenges

Seven in ten residents hold a bachelor’s degree or higher, making South Burlington
one of Vermont’s most educated communities.

6.1 Workforce shortages persist, especially in hospitality, healthcare, and skilled trades, due
in part to high housing costs.

6.2 Skilled trades are in short supply, impacting local development projects and raising
concerns about workforce sustainability in construction and infrastructure.
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Transportation access and mobility remain key
concerns.
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KEY TAKEAWAYS

Mobility

Public transit service does not fully meet workforce needs, especially for shift-based
jobs in hospitality, manufacturing, and retail.

71 South Burlington is a car-dependent community, with only 3% of residents biking or
walking to work.

7.2 While the city has over 25 miles of shared-use bike paths (with 5-10 more miles planned),
stakeholders emphasized the need for broader pedestrian and cycling infrastructure
investments.
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Growth presents opportunities, but regulatory
processes add complexity.
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KEY TAKEAWAYS

Regulatory Complexity

As South Burlington continues to grow, stakeholders emphasized the need for
clearer processes, streamlined permitting, and stronger support.

8.1 The permitting process is seen as complex and burdensome, creating challenges for
development.

8.2 Entrepreneurs and small businesses struggle with regulatory and financial barriers. South
Burlington’s strong scale-up economy would benefit from enhanced incubation support.
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South Burlington plays a regional role, but
coordination could be improved.
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KEY TAKEAWAYS

Regional Role

While South Burlington benefits from regional partnerships, formal collaboration is
limited by Vermont’s culture of local control.

9.1 Strengthening regional coordination, especially on economic development initiatives,
would enhance the city’s competitiveness.
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Climate resilience is a core pillar of South
Burlington’s economic future.
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Climate Resilience

Stakeholders emphasized that climate resilience is fundamental to South
Burlington’s economic development strategy.

10.1 Stakeholders made it clear that climate impacts—from extreme weather to energy
costs—are directly tied to business growth, infrastructure planning, and workforce
attraction.

10.2 Businesses cited rising energy costs as a competitive concern, highlighting the need for
renewable energy investments and sustainability-focused incentives.
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