
Memo to VFDA Board 
From: Matt Cota, VFDA Director of Government Affairs 
Subject: Dissolution of AffordableHeat PAC and Support for New 501(c)(4) Advocacy 
Effort 

The Request 

1. Dissolve the AffordableHeat PAC by June 30. 

2. Transfer remaining PAC funds (approx $25k) to a newly formed 501(c)(4): the 
Vermont Transportation Energy Network (VTEN). 

3. Nominate a VFDA Board member to serve on the VTEN Board of Directors. 

Background and Rationale 

I had intended to present this proposal at a Board meeting later this summer. 
However, the recent passage of H.474, a new law making broad changes to Vermont’s 
election statutes, necessitates immediate action. 

As you know, the AffordableHeat PAC was created in 2023 to help us communicate 
directly with Vermonters about the Clean Heat Standard when traditional media 
outlets ignored or downplayed our industry’s concerns. Under H.474, independent 
expenditure PACs like ours will now face significantly greater scrutiny from the 
Vermont Attorney General and the Vermont Secretary of State, both who have 
support from environmental organizations. 

Meanwhile, the Vermont Climate Council is set to vote next week on a new set of 
priorities that includes a “Cap and Invest” program. This is the same concept ANR 
Secretary Julie Moore described at the recent Vermont Energy Conference. 
According to the State Treasurer’s analysis, this program could add up to 80 cents per 
gallon to gasoline and diesel, with even broader implications if expanded to include 
heating fuels like propane, kerosene, and heating oil — an option now being 
considered under an “all fuels” model. Yet these impacts are receiving almost no 
attention in the media, which continues to promote only the upside of electric heat 
and electric vehicle incentives while ignoring program costs, administrative overhead, 
and rural affordability. 

The fight is not over. The electric truck mandate for propane and heating oil 
deliveries is merely paused—not repealed—thanks to advocacy efforts we helped 



coordinate. But the Attorney General is suing to reinstate it, and the Conservation Law 
Foundation is suing to enforce additional elements of the Climate Action Plan. These 
legal and political actions will be central issues in the 2026 election. 

So how do we respond effectively? 

Not with another PAC. But with a new, broad-based, issue-focused advocacy 
organization: the Vermont Transportation Energy Network (VTEN). I have formally 
created VTEN as a 501(c)(4) nonprofit to carry on our work through education, policy 
engagement, and public advocacy. Its mission is to ensure Vermont’s energy 
transition—particularly in transportation—is practical, affordable, and rooted in our rural 
and economic realities. It is modeled after the Energy Action Network (EAN), but with 
a focus on the interests of small businesses, energy suppliers, and working 
Vermonters. 

VTEN will be managed through my company, Meadow Hill, which will handle IRS and 
campaign finance compliance, as well as communications and governance.  A seat on 
the VTEN Board for a VFDA representative—perhaps Stephanie Austin or another 
Board member—will ensure continuity and transparency in how resources are used. 

Initially, I had planned to request a $25,000 contribution from the VFDA Board this 
summer using VFDA funds. However, in light of the new legal restrictions on PACs, I 
recommend that we instead transfer remaining money from the PAC (rather than 
VFDA) to VTEN by June 30. This provides a cleaner, more compliant path forward—
and ensures we remain proactive in shaping the policy conversation. 

Please see attached slides and analysis that were prepared for the upcoming Board 
meeting. I am happy to answer any questions. 

Thank you for your time and consideration. 

— Matt Cota 



 

How Can We Keep the Coalition Together? 
Not partisan, not a PAC, just common-sense climate policy. 



 The Vermont Transportation Energy Network (VTEN) is dedicated to 
navigating Vermont’s energy transformation in the transportation 
sector over the next decade. Our focus is clear: ensure that the 
transition to lower-emission vehicles, alternative fuels, and 
sustainable infrastructure is practical, affordable, and grounded in 
Vermont’s economic and geographic realities. 

Transportation accounts for over 40% of Vermont’s greenhouse gas 
emissions. While policy mandates and market forces are accelerating 
change, too often they overlook the needs of rural communities, 
working families, small businesses, and the essential industries that 
move people and goods across our state. VTEN exists to ensure that 
Vermont’s energy future is built with all Vermonters in mind. 

From electric vehicles and advanced biofuels to commercial trucking, 
distribution systems, and fueling infrastructure, VTEN will be the hub 
where technical insight, economic analysis, and policy advocacy 
intersect. Our network will provide critical data, strategic guidance, 
and legislative engagement to help decision-makers understand the 
real-world impacts of energy reform in transportation.



 



 



Starts at 30-cents and then goes up to 80 cents per gallon


